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«Developing People Who Develop Products»

Technical Leader Forum

New Productivity Group recognized that the value of peer forums for CEQ’s and entrepreneurs
could be replicated for leaders, and emer ging leaders, of new product devel opment. The opportunity
to receive focused | eadership development, develop business skills and participate in confidential
sharing of like experiences is priceless in today’s unforgiving race to develop new products.

Direct Benefits from exclusive member ship in the Breakthrough Forum

Experience “breakthroughs” in your thinking

Form strong bondswith other key technical leaders
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Other member ship benefits (too numerous to mention!)

Learn morein 4 hours each month than you do in the other 700+

“My forum provides

Gain valuable focused leader ship and management training | practical advice to real world
Stay informed about state-of-the-art science management problems from people who

have tread the path before. It

Member ship islimited to 12 exclusive high-quality peers. provides me a trustworthy,

proven network of
resources.”

--Inner Circle Member

“Each member gets counsel that will Annual Curriculum
absolutely make him more successful in
his business. If a member implements e Formal Peer Feedback

one good idea he gets from his
peers...he can earn or save his company

o Leadership Development

hundreds of thousands of dollars.” e Best in Class Case Studies
--Renaissance Executive e Management of Science
Forum M ember e Informal Networking

“During my years of coping with
mergers, technology shifts, HR issues
and continual demands for improved
productivity | would have welcomed
the opportunity to learn from other
R& D leaders experiencing similar
challenges.”

-- Rod Greder, Ph.D., President,

New Productivity Group

Insightful Feedback. Breakthrough Solutions. Career-Enhancing Development.

New Productivity Group is composed of seasoned business executives wi

th proven skillsand

extensive experience in new product devel opment, sales, marketing, business development and
training & development. They have learned valuable lessons from peers formally and informally that

were worth more than aPh.D., MBA or M.D.

For more information contact:
Rod Greder, Ph.D., President O

Also ask about our:

M easur ement Protocols

New Productivity Group e Skill Development Programs

763-494-9096 (Office), 763-443-1531 (Cell)
763-201-7053 (Fax)

rgreder @i mproveproducts.com ¢

e Productivity Tools
Keynote Presentations

improveproducts.com
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